: [1s /086-774 Approved For Release gis <i, 9 Ran a Z 


dinSuusubel nid: Brute’ She a cos 


batons ths stacey 


; ; = ) 1 pe 
Approved For Rejease Hiterialey ad cee coosacepieoutoiss ag. Gh tees 
— : Pee ore a i 7 Ty ee oy 
83 Beptembor 2949 7 
MEMORANDUM FOR: ADPC 
‘SONECT: . ° - CIA Reorganization ; 
' perenences,; fa) Memo to DOT dated $1 dug. 1949 from DPC 4 
(SS gna anso trenandtting proposed organises | 
tion for Office te conduct clandestine a 
wporationa. . * des ae 
(pb) Top Secrat document Ho, 25oa6, dated e 
ot 1S Aug. 1949, from the Hxcoutive, Clay 
/  - yolating to functions of the Offiew too 5 j 
.  ° gonduct clandestine operations. ree PS ees 
BRCLOSUR A. Draft of moms to DCI on subject of CIA 4 
' yoorgenisa tions 4 
1. At the request of the Ezacutive, OTA, ADO and ADPC sube 
mitted raference (a) recomonding an organization ta conduct olandede ; 4 


tine operations. Que of the basie principles roqgomaended for the ee ae 
consolidation of 050 and G2¢ and the). was that tho now { 
CPtics showld be a self~sufficient operating unit. This principle 29X1 
requires that the mupport services essential to the conduct of 7 a4 
covert operations be placed under the control of the Chief of the eed 
proposed now Offices. This principle wad apparently recognized by 4 
refersace (b) iw ite definition of tha functions of Support Staff 1 

(Sorvi.cos Support). es ee gene 


Ne 
ee ere Be on 80 Septezber 1949, to_becoma effective = = 9 
“E Gotener without, Ingofar as ie knowa, ony prier consultation with eas | 
“ADPC of ADTO. Theaa decunents, inter alia, provide for two chengos } 
of real importance to OG: , Ass ge 1.3 


&. The CIA Executive is placed in the direct chain of p 3 
goumand and made the channel of communication to the Deputy «| : J 
Director and. the Dirsator of CIA. this dows not bar the o>: F 
Asatatant Directors from “appropriate direst discussions in t i 
comnaction with - - = certain operational matters which do || ; 


not by their nature raquira prior Cla staff coordination, 


HISTORIC! 


25X14 


25X1 
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reviow and rasermmendations." Bevertholeoss, it apparently 

limite future contacts with the Director by Asaiatant 

Directora to “discussioag”® and tara any auch contacts by 
_ other persomel, It thus appoars that the Executive may 

exercise control over both policy end procedure on all 

watiers: substantive, operational, organizational, ne 
 adainigtratives 


be A Covert Sunport Staff de established, responzible 
to the Exooutive, CIA, to acdeaplish personnel, fiscal and 
 serwies fLunctionsa for the covert officas. ft have been 
unofficially inforread that thia organizational arrangers’ |. 
will continue ofter the consolidation of OG and O56, and 
- ‘teat the present O80 staff positions for porsonnal, -Tinance 
and services wlll bo Rpedserr et to as new f Gover® pica 
Stalhe . vk ; 


S. Sins ek contravens basis end 
. 4msortan’ principles which are i a eee te Ronee’ uence it ia 


recomended thats 


- 5 Ge “BPG discuss the metter with ADS. . 


; be ADPC and apso sign i cs statonont stn lar to n 
Enolosure 4.’ 


Oe Since Srolosure A does: not touch on pink 2 | & akove 
(the Exeoutive's Punction), ADPO and ADSO arrange a joint 


eouference with the Diractor to alerify the. ‘Eragative!s control 


ever Penaey and eine veahaiehgse 


a? 


. Executive Officer 
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25x11 ‘Memo | Executive Officer (OPC), to ADPC. Subject: 
"CIA Reorganization. 8 LOCATIONS 
ater HS/cSG-1763 
ABSTRACT 


25X14 Feels[__ CSCS and 25Xx1 
ee which were issued without prior consult Or as Tar as is 


'.Jenown) provide for two changes of real importance to OPC: (a) putting the CIA 
Executive in direct chain of command and in the channel of communications to 
| 25X1 | 
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